
                                                                                          
 

AGENDA 
 

RCI Working Group on Human Capital Development 

 

 
The Western Balkans Regional Competitiveness Initiative (RCI) is a three year project supported by the 

European Union. The RCI aims to strengthen the competitiveness of the economies in the Western Balkans 

in the medium to long-term while focusing on two policy dimensions: human capital development and 

innovation. An important component of the RCI project is the Working Group on Human Capital 

Development. This note outlines the objectives, format and agenda for the next meeting of the Working 

Group.  

 

Date: 11 October 2012  

 

Location: OECD headquarters, 2, rue André Pascal, 75775 Paris Cedex 16, France  

 

Participants: Two representatives from seven Western Balkan beneficiaries, along with representatives 

from the EC, ETF, RCC, SEECEL, and OECD. The representatives from the seven beneficiaries should be 

a mix of government officials and representatives from academia and business communities with relevant 

experience in skills issues including labour market policies and skills gap analysis in their country and/or 

on a regional level. Participants should preferably have a vision for economic development and human 

resource  development that extends beyond national borders.  

 

The working language of the event will be English.  

 

Objective:  

 

The primary objective of this Working Group meeting is to consider whether a regional skills gap analysis 

in one specific sector could be conducted in the Western Balkans. The Working Group will discuss: 

• sectors of potential interest for a regional skills gap analysis; 

• limitations that exist in the Western Balkans with respect to gathering data on skills; and 

• existing capacities within public administrations to participate in a skills gap analysis. 

The Working Group will also have an opportunity to learn more about OECD activities in support of the 

newly released OECD Skills Strategy and the OECD Centre for Educational Research and Innovation’s 

(CERI) Innovation Strategy for Education and Training.    
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Agenda 

RCI Working Group on Human Capital Development  

Conference Room CC 20 

 
9:00 - 9:15  Registration  

 
9:15 - 9:30  Opening Remarks 

 
Mr. Milan Konopek, RCI Project Manager, OECD  

Mr. Bo Caperman, European Commission  

 
9:30 – 10:00  Summary of previous working group meeting in March 2012 
 

Update by Ms. Almedina Music, OECD, 

       Ms. Sanja Crnkovic-Pozaic, Labour Market Expert from Croatia  

 

10:00 – 11:00  Prospects for a Western Balkans regional skills gap analysis 
 

In mid July the OECD distributed a questionnaire to assess the capacities of the Western Balkan economies 

to participate in a regional skills gap analysis. The questionnaire had three components, each beneficiary 

was asked to: 

 

 1. Identify economic sectors of interest 

 2. Provide economic data by economic sector 

 3. Identify whether relevant human resource data is available by economic sector of interest 

  

In this session each beneficiary will be asked to provide an oral summary of their responses. Responses 

will be given in alphabetical order. Each participant should come prepared to: 

 

 1. Explain on what basis they identified their sectors of interest. 

 2. Discuss what data gaps exist in collecting economic data. 

 3. Describe challenges in the collection of relevant human resource data by sector. 

 4. Indicate whether any skills gap analysis projects are being planned in the                 

                 specific sectors identified in the questionnaire. 

 

11:00 – 11:15  Coffee break  

 
11:15 – 12:30  Prospects for a Western Balkans regional skills gap analysis (continued) 
 

Following the responses in the previous session, the working group will discuss whether: 

 synergies exist among the sectors identified by beneficiaries; 

 the data available is sufficient for a skills gap analysis; and 
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 there is enough capacity and human resources to implement a regional skills gap analysis.   

 

A regional skills gap analysis could be a part of the follow up project to the RCI called the Next 

Generation Competitiveness Initiative (NGCI). The OECD will describe the NGCI and explain how a 

regional skills gap analysis could become a component of its work programme.     

 

12:30 – 14:00 Lunch  
 

14:00 – 15:00 An alternative methodology for a skills gap analysis  

  

This session will explore an alternative model for a skills gap analysis. Presentation by Ms. Barbara 

Ambrus, Institute for Research and Development of Human Resources, Zagreb. 

 

15:00 – 16:00  Developing effective skills strategies at national and local levels 

 

Presentation by Dr. Joanne Caddy – Education Directorate (OECD) on how the OECD skills strategy can 

be used by OECD members and non-member countries. 

 

16:00 – 17:00  Innovation strategy for education and training 

 

Presentation by Mr.Stephan Vincent-Lancrin, Education Directorate, OECD Centre for Educational 

Research and Innovation on their Innovation Strategy for Education and Training. The strategy explores 

new approaches to equip people with innovation skills and to support radical innovation and continuous 

improvement in education systems.  

 

17:00 – 17:30 Concluding remarks  

 

 


